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Annual Planning Approach
Step 1: Produce Candidate Work List (Completed)

INPUTS
Internal Knowledge (e.g., user needs, data quality needs, etc.)

Legislation & Policy (e.g., HHS OPDIVs)
Industry Best Practices (e.g., J2EE)

Federal, HHS and NIH Plans (e.g., OMB 300/GPRA goals)

FY04
Candidate
Work List
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Annual Planning Approach
Step 2: Functional & Sizing Analysis (Completed)

FY04 Candidate Work List
Scope & Dependencies

BPM & Requirements (what we need and what we have)
Architectural Considerations

Initial Duration & Cost Guesses

Refined
FY04

Candidate
Work List
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Annual Planning Approach
Step 3: Budget & Schedule Analysis (To Do)

Refined FY04 Candidate Work List
Determine RUP Phases (e.g., BPM → Inception)

Independent Government Estimates (time and cost)
Finalize Timing of Tasks (including release dates)

Align with FY04 Budget (iterative process)

eRA FY04
Annual

Plan
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OLAW System Integration17

XX1Enhance CRISP-like Functionality16

X1Real-time Budget Data w/ATRS, NBRS14

1IRDB Redesign14

X2OPDIV Integration13

X1,2Knowledge Management12

XX1eRA across business areas11

X2Grants.gov10

X2Contract Data added9

XXX1,2,3Single Sign On7

X1, 2Co-Investigator & Key Personnel7

XX1,2,3Virtual Organization Layers6

XX1,2,3Work flow (eRequest - 901, ARA; eNotification; cross-
business area communication, annotation of files)5

X1,2eRecords Management4

X2Commons expansion 3

XXX1,2,3J2EE Migration: Group 3 priority2

XXX1Electronic Receipt (eNAP, NRSA, resubmissions, CGAP 
enhancements, FSR NGA Profiles1

Must DoBudgetedPlannedGroupRequirementsRank

FY2004
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Refined Work List
• FY04 Strategic Goal (from OMB 300)

– Implement an end-to-end capability for the electronic 
administration of grants.

• FY04 Performance Goal (from OMB 300)
– Receipt of 25% of all grant applications and related 

transactions
• FY04 Work Tasks

– CGAP Enhancements [retreat priority #1]
– CGAP/Grants.gov Integration [retreat priority #10]
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Refined Work List
• FY04 Strategic Goal (from OMB 300)

– Enhance the quality, availability and delivery of HHS 
information and services to citizens, employees, 
businesses and government.

• FY04 Performance Goal (from OMB 300)
– Convert 15% of architecture to n-tier

• FY04 Work Tasks
– J2EE migration [retreat priority #2]

• Persons Module, Edit Checker, User Admin (phase 1)
• Grant Update Module, Grants Mgmt Module (phase 2)
• iEdison (phase 3)
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Refined Work List
• FY04 Strategic Goal (from OMB 300)

– Implement an end-to-end capability for the electronic 
administration of grants.

• FY04 Performance Goal (New)
– Automate x% of relevant grant life cycle activities as 

defined in the eRA Strategic Plan (TBD)
• FY04 Work Tasks

– Commons Expansion [retreat priority #3]
• Closeout status in Commons status; Allow creation of 

protocols in E-SNAP; Expose organizational hierarchy in 
Commons status; Implement external version of Web 
QT in status; J2EE X-Train with end-to-end processing

– Contract interface to DCIS [retreat priority #9]
– RFA/PA system - analysis only [not part of ranking]
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Refined Work List
• FY04 Strategic Goal (from OMB 300)

– Enhance the quality, availability and delivery of HHS 
information and services to citizens, employees, 
businesses and government.

• FY04 Performance Goal (New)
– Implement x% of relevant architecture as reusable 

services and components that provide an enterprise 
view of eRA (Note: need plan to define percentages).

• FY04 Work Tasks
– Workflow [retreat priority #5]

• eNotification; architecture for electronic routing
– Virtual Organization Layers [retreat priority #6]
– Single Sign On [retreat priority #7]
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Refined Work List
• FY04 Strategic Goal (from OMB 300)

– Implement an enterprise approach to IT infrastructure 
and common administrative systems that will foster 
innovation and collaboration.

• FY04 Performance Goal (from OMB 300)
– Add 25% of eligible HHS OPDIVs as eRA users

• FY04 Work Tasks
– OPDIV Integration [retreat priority #13]

• eRA enhancements to support OPDIVs
• Data Mart for eRA and ACF GATES system
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Refined Work List
• Continuation of multi-year projects

– Additional functionality in various modules
– Must retrofit to align with strategic and performance 

goals in an “eRA Strategic Plan”
– Was not the primary focus of any group at the retreat

• No retreat prioritization
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Next Steps
• Perform Step 3 of Annual Planning Approach 

(Budget and Schedule Analysis)
• Provide update to Project Team in 2 to 4 weeks
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